BROCKVILLE PUBLIC LIBRARY
MONTHLY BOARD MEETING Monday - September 14, 2009 at 4 p.m.

CALLTO ORDER: At 4:10 p.m.

PRESENT: M. Wicklum, J. Wlodarczyk, C. Quick, J. Cullen, G. Beach, M. Williams and Mrs. Cindy Fischer,
Office Manager.

Note: G. Beach arrived late because of a prior commitment and J. Wlodarczyk left at 5:35 for another
meeting.

ABSENT: D. Dodge and R. Sands

APPROVAL OF THE AGENDA: It was moved by C. Quick and seconded by J. Wlodarczyk that the agenda
be approved as amended. CARRIED

DECLARATION OF ANY PECUNIARY CONFLICT OF INTEREST: None was declared.

MINUTES OF THE LAST MEETING: It was moved by J. Cullen and seconded by C. Quick that the minutes
of June 8, 2009 be approved as presented. CARRIED

BUSINESS ARISING FROM THE MINUTES:

1. 2009 quarterly financial report: Cindy Fischer presented the quarterly report. There is
currently a forecast deficit of $3,438.95, the reason being higher than budgeted hydro costs.

2. Building maintenance: The painter hired by the City began the exterior painting of the
building today. The Board reviewed the quote from the company Goodbye Graffiti to
remove graffiti from the south exterior wall of the building. The Board would like to know if
postponing this work until the 2010 budget year will make it more difficult to remove.

3. Strategic Planning Report: The draft Strategic Plan was tabled for discussion at the October
board meeting.

4. OLBA’s Knowledge Gaps Analysis: The Board had requested that the CEO provide
information on how trustees can conduct board self-evaluations. The CEO circulated the
SOLS document, Trustee Tips No. 21, Dec. 2000, How well have you governed? It was
proposed that trustees complete the evaluation forms provided in this document.

5. Governance: The Chair M. Wicklum had asked that election of a vice-chair be added to this
meeting agenda. However, some board members were absent and it was decided to
postpone this to the October meeting. The CEO had placed an advertisement in the
Recorder and Times to advertise two Board vacancies and one person has applied to the City
Clerk for consideration. It was suggested that ads could be placed in the new publication
The Brockville Voice as well as in the St. Lawrence EMC, on the COGECO notice board and on
the library website. The CEO will also ask City Clerk Sandra Seale to place a newspaper
advertisement under Civic News.

CORRESPONDENCE: Received a) Dated June 30, 2009 from the Brockville Community Foundation;
b) Dated July 20, 2009 from lawyer Douglas Menzies; c) Dated August, 2009 from trustee Nancy Van
Ulden, a letter of resignation from the Library Board.



There were comments about the letter from Mr. Douglas Menzies who had written in response to a
qguestion from the CEO, “Do public library board trustees have the legal right to examine paid library
staff personnel files?”. The Board had requested access to these files in its effort to assure themselves
that the CEO has indeed been conducting staff performance reviews and documenting them as is
required in the CEQ’s job description. In the opinion of Mr. Menzies the Library Board does not have
the right to access staff personnel files. He commented as follows: a) The only employee the Board has
is the CEO whom the Board hires, directs, and evaluates. It is the job of the CEO to hire and evaluate
staff; and b) staff participates in the evaluation process with the expectation that the written evaluation
and any discussion entered into are kept private and confidential. The Board agreed that seeing the
completed evaluation forms with the specific personal information blacked out would satisfy them that
the CEO was conducting staff evaluations as required by the Board. Trustees received the blank
performance review form used for staff evaluations. Chair M. Wicklum noted that the Board has not
been conducting annual performance reviews of the CEO.

ACCOUNTS:

It was moved by J. Wlodarczyk and seconded by C. Quick that the Brockville Public Library approve of
accounts payable for the Brockville Public Library for the month of June 2009 in the amount of
$83,000.55 and that this be authority to pay same. CARRIED.

It was moved by J. Cullen and seconded by C. Quick that the Brockville Public Library approve of
accounts payable for the Brockville Public Library for the month of July 2009 in the amount of
$61,297.80 and that this be authority to pay same. CARRIED.

It was moved by C. Quick and seconded by J. Cullen that the Brockville Public Library approve of
accounts payable for the Brockville Public Library for the month of August 2009 in the amount of

$47,425.84 and that this be authority to pay same. CARRIED.

REPORT OF THE C.E.O.: In addition to her written report which was distributed in the September board
package, M. Williams reported as follows:

Board contact list: The Board received an updated contact list of board members.

YA and Children’s services:
The Board reviewed two new monthly library publications: BPL Kids: children’s services newsletter, and,
Off Topic: YA newsletter.

Writers’ Ink Short Story Writing Contest:

Again this year the Brockville Public Library is partnering with the Recorder & Times and Writers’ Ink for
a short story writing contest. The library CEO has agreed again this year to be one of the judges. The
award ceremony will take place in the library meeting-room on Sat. October 24 at 11 a.m.

Exterior Painting:

Ron Smith, a City staff member, left a message for the CEO on Wed. Sept. 8 to say that the painting
contract has been awarded to Dennis Cadieux to do the entire building exterior. Work began today,
Mon. Sept. 14. We have been waiting since 2006 to have this work done.




Budget guidelines 2010:
On Fri. Sept. 10 the CEO phoned Lesley White at the City to ask for 2010 budget guidelines and was
informed that City Council has not yet approved these guidelines.

Ontario Public Library Week:

Staff has proposed an idea to charge only $5.00 per household to new subscribers in October as a way of
introducing residents of area townships to the benefits of belonging to BPL. The Board approved this
project to run from October 1 to Oct.31, 2009. These memberships will expire on December 31, 2009.
These new subscribers would have to pay the full membership fee if they want a library card for 2010.

Surprise party for Don and Shirley Green:

The CEO received an invitation to this surprise party held at the Brockville County Club on Wed. Sept. 9
from 3 to 5 p.m. This event was organized by Bill Fraser, David Beatty and Hunter Grant as a community
thank you to Mr. and Mrs Green for their financial and moral support and their community activism in
Brockville and also nationally and internationally. Speakers on behalf of the community included Sandra
Devany, Dave Shaw, MPP Bob Runciman, and MP Gord Brown. At the end of the afternoon there was a
video slide show of family photos and newspaper clippings including a 2004 photograph of Mr. and Mrs.
Green helping to launch BPL’s $100,000.00 Roots and Wings campaign which they generously
supported.

Launch of the Thousand Islands Writers Festival (TIWF):

The launch of the first annual Thousand Islands Writers Festival took place at Blockhouse Island on Sun.
Sept. 13 at 1 p.m. featuring guest Mary Lou Finlay who read from her book The As it Happens files from
the deck of the tall ship, The Fair Jeanne. Sixty people attended and print and television media were
present. The main events featuring readings by local writers take place on October 17 at the County
Court House. Tickets are available from the Brockville Museum and Leeds County Books. The CEO is a
member of the TIWF organizing committee.

NEW BUSINESS:

1. It was moved by J. Wlodarczyk and seconded by G. Beach that the Brockville Public Library Board
transfer donated monies raised by the Friends of the Brockville Public Library in the amount of
$2,707.94 to the Brockville Public Library’s Roots and Wings Fund. CARRIED.

2. Building maintenance:

a) The Board agreed that the Library should be closed for two successive Mondays in November or
December in order to have carpets and chairs cleaned.

b) The CEO consulted with city staff who recommended a roofer to replace missing shingles on the
newer roof. This damage was caused during last winter’s severe wind storms. This work has not
yet been completed.

c¢) HVACunit: The Board reviewed the CEQ’s report on water leaks in the ceiling above the
adult non-fiction stacks on the second floor. The roof above this area is flat and houses
three HVAC units. Councillor G. Beach offered the opinion that the library is a city
building and said he would discuss this ongoing problem with city staff to see if a
solution can be found for this problem unit.

3. 2010 Budget: Councillor Gord Beach informed the Board that the City has set a percentage increase
limit of 2.5%.

4. Succession planning: The Board reviewed the CEQ’s draft report entitled Brockville Public Library
Succession and Leadership Development Report, and commented favourably on some of the



recommendations relating to staff education. They asked the CEO to add more information on
handling emergency absenteeism of key library staff.

5. The CEO will ask Brockville City Council to proclaim Ontario Public Library Week, October 18 to 24,
2009.

6. Christmas/New Year closure: The Library will be closed on December 24 at noon, December 25,
December 26, and December 31 at noon and January 1.

7. The approval of the revised job description for the CEO was postponed to the October meeting.

The In Camera item was postponed to the October meeting.
NEXT MEETING: Monday October 19, 2009 at 4 p.m.

ADJOURNMENT: Moved by G. Beach at 6 p.m.



CEOQO’s report to the Brockville Public Library Board- September 14, 2009

Budget:

1.

6.

1. 2010 Budget: City staff has instructed us to budget for a 2% increase in salaries. As yet we
have not received city guidelines for the 2010 budget.

2. Building Maintenance:
Fire alarm system: Falcon Security did its annual inspection of our fire alarm system on May
27, 2009. The bill was $548.63, the expected fee. Each month I check the fire alarm system
(alarm bells, emergency lighting, pull stations, and fire extinguishers). As a result of one of
these maintenance checks the batteries in the alarm panel had to be replaced at a cost of
$425.40. The emergency lighting in the circulation area also did not come on and another
battery had to be replaced. During the August maintenance check, emergency lighting did
not come on in the meeting room and children’s area and the electrician has concluded that
another battery has to be replaced. The cost per battery is around $250.00.
Gardening: Monday June 8, the Brockville Horticultural Society donated plants and planted them in
the large planter on Buell Street. At the end of June, the city delivered plants which the horticultural
society planted for us in front of the original Carnegie entrance.
Roof: During the past winter’s severe wind storms we lost a number of shingles. After consulting
with city staff | hired Robert Licht to replace these missing shingles. However, he was unable to
safely reach the roof edge on Buell Street. | therefore contacted tree service companies and, after
comparing prices, hired Tim Allen for the use of his bucket truck. Completion of this job is pending.
Exterior Painting: On Friday July 10 | phoned Rick Pankhurst regarding the status of exterior painting
of the library. He told me that he no longer looks after city buildings and that | should contact
Valerie Harvey, Acting Director of Parks and Recreation. | spoke with her by phone on July 13 and
she told me she would look into this matter and get back to me. | emialedher on Tues. Aug. 11 and
she replied on Aug. 10 to say that exterior painting of the library would be done this September. On
August 19, | met with Ron Smith (he replaces Peter Amo who is off on sick leave) to discuss what
painting needs to be done and what areas should be given priority. | have had this same
conversation with various city staff over the past three years. Mr. Smith said he wants to get at
least the section on the Buell Street side done this year and should have three quotes by Thursday
Sept. 3.
Men’s Washroom: Because of flooding from the men’s washroom on the floor above there was
water damage in the men’s washroom on the first floor. | hired Dennis Cadieux to repair the
damage at a cost of about $200. Our custodian Curt Perrin will repaint the walls and ceiling.
Carpet cleaning: | have received a quote for carpet cleaning from the Kingston company that has
been doing this work for us very satisfactorily for the past few years. In the past they have been
able to complete the work on two consecutive Mondays. Because we are now open on Monday
mornings, | considered a number of possible scenarios: reducing the size of the job, and scheduling
the work on Monday afternoons and possibly Sunday morning. | asked for a quote that excludes
staff areas and the library meeting room and | reduced the number of chairs to be cleaned. The
guote has come in at about the same cost as last year. There is an additional fee of $250 for
Sundays. In 2008 it cost $3,546.50 to clean all carpeted areas, scotchguard certain high traffic
areas, and clean 50 chairs. The 2009 quote is $3,477.00 plus GST to clean carpeted areas excluding
staff areas and the meeting room and clean 40 chairs. We should perhaps consider closing for a
couple of days to get this cleaning done. When the work was done on Mondays, strategically placed




blowers ensured that the carpets were fairly dry by the time we opened to the public on Tuesday
morning.

7. Ceiling leak: On August 18 during a period of hot humid weather staff phoned me at home in the
evening to report water leaking heavily from the ceiling about some adult non-fiction book stacks.
Staff covered the shelves with plastic and placed recycling pails under the drips. Over the next three
days the problem rooftop HVAC unit was identified, and dirt was removed from a small drainage
pipe in the unit. | checked on Sunday August 23 after a heavy rainstorm and found that there was
no more leaking indicating that the flat roof is stable and that the problem had resulted from the
HVAC unit. Our custodian has been shown how to clear the small drain in the HVAC unit.

Governance:

1. With the resignations of Councillor H. Noble and Nancy Van Ulden there are now two
board vacancies. At the request of Margaret Wicklum | placed an advertisement in the
Recorder and Times notifying Brockville citizens of this volunteer opportunity and
providing background information on legal requirements and the skills needed. Anyone
interested was directed to write to City Clerk Sandra Seale who has been informed about
these vacancies.

2. The Board has commented that the current job description for the CEO does not provide
them with enough information about the CEO’s duties and responsibilities. Therefore, I
have revised my former job description. It now includes overall responsibility for
children’s services, the job that was done by the former Manager of Public Service.

Staffing:

The hiring team - composed of CEO Margaret Williams, Manger of Access Services Amanda Robinson
and Library Technician Laura Julien — reviewed forty applications and, using a set of established criteria,
selected four candidates to interview. When contacted to arrange an interview, two people had
accepted positions elsewhere. After an interview and reference checks, the committee has selected
recent University of Western Ontario MLIS graduate Chrissy Barker from London, Ontario who began her
duties on August 24. Her job description includes responsibility for community outreach, adult
programming and volunteer recruitment.

Children’s Services:
1. 10™ Annual Storyfest:
On Friday June 12 storyteller Bruce Carmody from Newmarket dropped in on his way home from a
Storytelling Symposium in Sydney, N.S. In the morning he told stories in English to students and
teachers from St. Francis Xavier and Westminster schools; recommended the 398.2 section of the
library for folk stories and legends; and taught the children how to memorize and tell one of his
stories and then share it with the group. In the afternoon he told stories in French to grade 5
students from J.L. Jordan School, two Quebecois tales and a Chinese legend. On Monday morning
June 15", professional puppeteer Noreen Young visited from Almonte with her handmade puppets
which she demonstrated to students from two schools, Prince of Wales and St. Francis Xavier.
Students and teachers were given the opportunity to handle the puppets and perform with them.
Mrs. Young promoted the fifth annual international puppet festival, Puppets Up!, in Almonte on
August 8 and 9. 114 children and adults from five elementary schools participated in Storyfest
events. The cost was $400.00 which was covered from Roots and Wings funds. We promoted our
summer reading club and programs.




Summer Programs:

The theme of the TD Summer Reading Club was a detective one, Agent 009. 31 boys and 51 girls

registered. 14 boys and 30 girls completed their reading. For the final pizza party, 18 kids (age 0

to 8) and 9 adults attended the Final Pizza Party in the morning; and 22 kids (age 9 to 2) and 2

adults attended in the afternoon. Free pizzas were supplied by Pizza Hut.

b) Programs: 735 children participated in 20 programs which included theme-based programs: Spy
School, Dinosaur Detectives and Clue Live; and drop in family story times, movies and gaming.
We had special guests: Betsy Cotton the Dinosaur Lady from Kingston, Ry Guy the Teenage
Magician, and a teller of Irish fairy tales from Germany. Pizza Hut supplied pizzas for the final
reading club parties.

c) Practice Reading: Eleven volunteers worked with fourteen children to encourage reading skills.

The Brockville Police Department’s K-9 police officer and his dog were our special guests at the

final party.

2N

Minister’s Award for Innovation: This summer the library became a game board for Clue Live, our
version of the popular game Clue in which library staff portrayed characters in a puzzle to solve the
mysterious disappearance of an item in the library. We have submitted our Clue Live game for
consideration for the Ministry of Culture’s Award for Innovation. This award recognizes a successful
new approach that demonstrates a positive impact in a community and is of continued value to public
libraries. The short list of candidates will be announced during Ontario Public Library Week in October.
Winners will be announced during the OLA Super Conference in 2010.

Reciprocal Borrowing:

The CEO received an email on June 16 from Linda Chadwick, CEO of Leeds and the 1000
Islands Public Library, in answer to the Brockville Library Board’s decision not to pursue
reciprocal borrowing at this time. She thanked us for taking the time to consider this proposal.

Health and Safety:
On Monday June 8, our custodian painted the edge of the steps leading to the main entrance in bright
yellow as a safety measure.

Fundraising:

1. Golf Tournament: After paying Sunnidell Golf Course we made $4,067.35 for the
purchase of a children’s computer literacy station. Staff member Laura Julien who
organized this event, thanks everyone who supported this very successful fundraiser.

2. Andy Mills, Executive Director of the Brockville Community Foundation, has sent a
2008 statement summarizing the activity of our endowment fund with the Foundation and
encourages us to “consider ways to raise awareness of our fund to attract permanent
contributions.” Mr. Mills commented that 2008 was “a challenging year” and reported an
investment loss of 17.5%. He went on to say, however, that “our investment policy
shielded us from the most volatile actions of the market, and our fifteen-year average
return is still 6.6%.”

Board Development:
1) Membership in the Ontario Library Boards Association has been renewed at a cost of
$250.



2) As aresult of completing the OLBA’s Leadership by Design Toolkit, Knowledge Gaps
Analysis, the Board requested that the CEO prepare guidelines for full board and
individual board member evaluation. A copy of the SOLS Trustee Tips No. 21, How well
have you governed? is included in the board package for consideration.

Digitization: SOLS-North sent a letter dated July 22 informing us that our digitization project
proposal did not get approved.

Incident report:

On July 23 two hypodermic needles were discovered in the downstairs men’s washroom by a
patron and were retrieved by a staff person. This incident was reported to police who were
unable to respond right away to arrange safe disposal. Staff contacted Shoppers Drug Mart who
agreed to dispose of them in their sharps container.

Volunteers:

Our volunteer numbers have gone up for 2008 over 2007. In 2007 we had 44 volunteers and in
2008, 109 volunteers. Our 2009 volunteer projects include weeding reports in preparation for the
May book sale and an inventory of our adult non-fiction collections.

Ontario Public Library Week, October 18 to 24, 2009:

Each October we celebrate Canadian Library Month and Ontario Public Library Week (OPLW).
Again this year the Federation of Ontario Public Libraries has selected the theme and is
providing posters and bookmarks to all Ontario libraries. This year’s theme for OPLW is “Yours
to Discover”. The theme for Canadian Library Month is “Your Library, Your World: Now more
than ever.” We will ask Brockville City Council to declare this week as Ontario Public Library
Week. Among the special events planned in celebration of the many ways BPL contributes to
the cultural, social and economic well-being of our community we will be announcing the
following:

1. Brockville Public Library Community Resource Database (BPLCRD):
Looking for information on local community services? The Brockville Public Library
Community Resource Database is a free, online directory of health, human
service, education agencies and programs in Brockville and the surrounding area and
includes services for children, teens, adults, families, and seniors. With detailed
information on over 200 community resources, the CRD provides instant, keyword
access to essential information for Brockville individuals, organizations and visitors. The
CRD reaches people wherever computers linked to the Internet are available, wherever
people can benefit from its use — in their homes, in their workplace, in community
agencies, schools, and libraries. The BPLCRD is current, with information added and
updated regularly.

What's included? Health services * counseling & substance abuse services * support
groups * animal care * child care and elder care * education and training programs * food
and emergency services * housing assistance * disability services * family violence
services * financial management assistance * hotlines * volunteer opportunities * houses



of worship * schools * youth services * libraries * chambers of commerce * civic and
other community organizations * media services *historical & military resources *
multicultural * service clubs.

Each entry contains detailed information, including the agency name, address, contact
information, description of services provided, personnel information, multiple index
terms to aid sophisticated searches, and the date of the original entry and any updates.

2. Downloadable Talking Books:

SOLS has completed negotiations for a two-year agreement with OverDrive to provide a
provincial collection of audiobooks. OverDrive’s download service provides direct
transfer to iPod, Zune, and virtually all MP3 players and is a popular service for libraries’
mobile and connected users.

Our funding will cover start-up costs and maintenance fees for two years and an initial
collection valued at approximately $300,000. All libraries are also entitled to a copy of
the OverDrive Download Station software to install on one workstation in each of their
branches.

3. Literacy Project: BPL is participating in a children’s literacy project which has been
organized by Every Kid in Our Communities of Leeds and Grenville
(http://www.everykid.on.ca) in partnership with public libraries and other community
stakeholders. The idea is to encourage children and families to read by providing a
reading kit featuring picture books selected by a committee of librarians. BPL has been
a member of Every Kid for a number of years. This county-wide project targets children
from birth to age six and will be officially launched at a special event in Gananoque.
Each library will do its own launch. Master Swimmer and local celebrity Doris McEwan
has agreed to be our spokesperson for this exciting new initiative.

4. Business workshop: BPL will host a talk for small business owners in partnership with
Wendy Onstein of the Entrepreneurship Centre.

Community Outreach:

1. Girls Inc. had free use of our meeting room for its first Back to School clothing swap for
girls age 6 to 18. The announcement read: “Get ready to go back to school with a new sense
of self-respect and individuality and a new wardrobe! A FREE, fun, inclusive event for any
girls ages 6 to 18. Girls Inc. inspiring all girls to be Strong, Smart, and Bold! Taking
place on Wed. Aug. 26 at the Prescott Youth Centre and Wed. Aug. 26 at the
Brockville Public Library at 10 a.m. to 11:30 a.m. We have clothing, shoes, and an
assortment of back to school supplies.” Seventy-five girls participated.

2. As amember of the organizing committee for the first annual Thousand Islands Writers
Festival (http://www.tiwfestival.org) | have been helping to prepare for a publicity and
ticket-selling event on Sept. 13 with special guest Mary Lou Finlay, who is a former host on
CBC’s radio program As it happens. She will read from her book The As it Happens files
from aboard Simon Fuller’s ship The Fair Jeanne. The main events will take place at the
county courthouse on October 17 when local authors will read from their published works.



http://www.everykid.on.ca/
http://www.tiwfestival.org/

Tickets are available from Leeds County Books. This year’s events preview the plans
underway now for October 2010.

3. Margie Bentley and | will join local author/historian Russ Dissotell in a discussion of the
book “Hotel at the corner of bitter and sweet” by Jamie Ford (a novel about the American
policy to intern Japanese-Americans during the Second World War) at TV COGECO on
Sept. 24.

Accessibility Standards:

SOLS is offering workshops that will assist libraries in meeting the staff training requirement of
the Accessibility Standards for Customer Service, Ontario Regulations 429/07. The workshops
are for staff who interact directly with the public. In addition to providing a review of the
purpose of the AODA, staff will learn how to interact and communicate with people with various
types of disabilities.

Some BPL staff will be attending a SOLS workshop on Wed. Sept. 16 at the Perth & District
Union Public Library. We have also been offered the opportunity to participate in the City’s
training event. In addition, staff can complete an online course and be issued a certificate.

Symposium 2020:

Four library staff members will be participating in the Symposium 2020 on Sept. 24 at the Royal
York Hotel in Toronto. One person is fully subsidized and we will use our credits from our
share of the province’s $15 million investment in public libraries to cover costs for the other
three people. In order to make it possible for staff to attend, | will be covering the evening shifts
on the information desk on Sept. 23 and Sept. 24.

CAP (Community Access Program):

Industry Canada has renewed its CAP program which funds the hiring of a student to provide
computer and Internet training and update the BPL website. The current contract runs from Sept.
1, 2009 to March 31, 2010.

Parking space: There is an unused space in front of the libraryduet o t he City’' s deci sion t
bus stop. | met with city staff on Friday Sept. 4 and discussed adding a free 2 hour parking space on

Buell Street. We also discussed perhaps moving the handicapped space to a spot adjacent to the top of

the ramp which leads to the main entrance of the building and getting rid of the curb to improve access to

the sidewalk. This request has to go through the usual committee system at City Hall.

Prepared by:

Margaret Williams
CEO and Chief Librarian



